REGULAR MEETING of the Community Advisory Committee
of the Clean Power Alliance of Southern California
Thursday, June 16, 2022
1:00 p.m.
SPECIAL NOTICE: Pursuant to the Proclamation of the State of Emergency by Governor Newsom on
March 4, 2020, AB 361, and enacting Resolutions, and as a response to mitigating the spread of COVID19, the Community Advisory Committee will conduct this meeting remotely.
Click here to view a Live Stream of the Meeting on YouTube
*There may be a streaming delay of up to 60 seconds. This is a view-only livestream.

To Listen to the Meeting:
https://us06web.zoom.us/j/96592426856 or
Dial: (346) 248-7799 Meeting ID: 965 9242 6856
PUBLIC COMMENT: Members of the public may submit their comments by one of the following options:
•

Email Public Comment: Members of the public are encouraged to submit written comments on
any agenda item to clerk@cleanpoweralliance.org up to four hours before the meeting. Written
public comments will be announced at the meeting and become part of the meeting record.
Public comments received in writing will not be read aloud at the meeting.

•

Provide Public

Comment During the

Meeting:

Please notify

staff via email

at

clerk@cleanpoweralliance.org at the beginning of the meeting but no later than immediately
before the agenda item is called.
o

You will be asked for your name and phone number (or other identifying information)
similar to filling out a speaker card so that you can be called on when it is your turn to
speak.

o

You will be called upon during the comment section for the agenda item on which you
wish to speak on. When it is your turn to speak, a staff member will unmute your phone
or computer audio.

o

You will be able to speak to the Committee for the allotted amount of time. Please be
advised that all public comments must otherwise comply with our Public Comment
Policy.

o

Once you have spoken, or the allotted time has run out, you will be muted during the
meeting.

If unable to connect by Zoom or phone and you wish to make a comment, you may submit written
comments during the meeting via email to: clerk@cleanpoweralliance.org.
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While downloading the Zoom application may provide a better meeting experience, Zoom does not need to be
installed on your computer to participate. After clicking the webinar link above, click “start from your browser.”

Meetings are accessible to people with disabilities. Individuals who need special assistance or a
disability-related modification or accommodation to participate in this meeting, or who have a disability
and wish to request an alternative format for the meeting materials, should contact the Clerk of the Board
at clerk@cleanpoweralliance.org or 213-308-5851 Notification in advance of the meeting will enable us to
make reasonable arrangements to ensure accessibility to this meeting and the materials related to it.
PUBLIC COMMENT POLICY: The General Public Comment item is reserved for persons wishing to
address the Committee on any Clean Power Alliance-related matters not on today’s agenda. Public
comments on matters on today’s Consent Agenda and Regular Agenda shall be heard at the time the
matter is called. Comments on items on the Consent Agenda are consolidated into one public comment
period. As with all public comment, members of the public who wish to address the Committee are
requested to complete a speaker’s slip and provide it to Clean Power Alliance staff at the beginning of the
meeting but no later than immediately prior to the time an agenda item is called.
Each speaker is limited to two (2) minutes (in whole minute increments) per agenda item with a cumulative
total of five 5 minutes to be allocated between the General Public Comment, the entire Consent Agenda,
or individual items in the Regular Agenda. Please refer to Policy No. 8 – Public Comment for additional
information.

CALL TO ORDER & ROLL CALL
GENERAL PUBLIC COMMENT
CONSENT AGENDA
1. Approve Minutes from May 19, 2022, Community Advisory Committee
2. Update on Implementation of Workplan Priorities
REGULAR AGENDA
3. Oral Update from the Chief Executive Officer on CPA Operations
4. Call for Officer Nominations – CAC Chair and Vice-Chairs
5. 2022 Summer Reliability Landscape
COMMITTEE MEMBER UPDATES, ACCOMPLISHMENTS, OR WORK-INPROGRESS
ITEMS FOR FUTURE AGENDAS
ADJOURN – NEXT MEETING ON JULY 21, 2022
Public Records: Public records that relate to any item on the open session agenda for a regular Committee
Meeting are available for public inspection. Those records that are distributed less than 72 hours prior to
the meeting are available for public inspection at the same time they are distributed to all, or a majority of,
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the members of the Committee. The public records are available for inspection online at
www.cleanpoweralliance.org/agendas.
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Return to Agenda
MINUTES
REGULAR MEETING of the Community Advisory Committee of the
Clean Power Alliance of Southern California
Thursday, May 19, 2022
1:00 p.m.
The Community Advisory Committee conducted this meeting in accordance with California
Governor Newsom’s Executive Order N-29-20 and COVID-19 pandemic protocols.

CALL TO ORDER AND ROLL CALL
Chair Haake called the meeting to order at 1:01 p.m. and Christian Cruz, Community
Outreach Manager, conducted a roll call.

East Ventura/West LA County

Angus Simmons
(Vice-Chair)

Remote

East Ventura/West LA County

Jennifer Burke

Remote

East Ventura/West LA County

Debbie West

Remote

San Gabriel Valley

Richard Tom

Remote

San Gabriel Valley

Kim Luu

Absent

West/Unincorporated Ventura County

Lucas Zucker

Remote

West/Unincorporated Ventura County

Vern Novstrup

Remote

South Bay

David Lesser

Remote

South Bay

Vacant

Gateway Cities

Vacant

Gateway Cities

Genaro Bugarin

Remote

Westside

Cris Gutierrez

Remote

Westside

David Haake (Chair)

Remote

Neil Fromer
Kristie Hernandez
(Vice-Chair)

Remote

Unincorporated Los Angeles County
Unincorporated Los Angeles County

All votes are unanimous unless otherwise stated.

GENERAL PUBLIC COMMENT
No public comment.
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CONSENT AGENDA
1. Approved Minutes from April 21, 2022, Community Advisory Committee Meeting
2. Update on Implementation of Workplan Priorities
Motion
Second
Vote

Committee Member Gutierrez, Westside
Committee Member Lesser, South Bay
The update and minutes were approved by a roll call vote

REGULAR AGENDA
3. Oral Update from the Chief Executive Officer on CPA Operations
Chief Executive Officer Ted Bardacke highlighted CPA’s Virtual Lobby Day and
thanked CAC members that were able to attend. Mr. Bardacke also provided an
update on the Board’s rate change decision. He noted that the Board will formally
adopt its rates at their June meeting, and they will go into effect in July.
Committee Member Gutierrez requested an update on CPA’s progress towards the
2045 carbon-neutral transition. Mr. Bardacke responded that CPA’s overall portfolio
for 2023 is at 75% renewable and 85% carbon-free.
Committee Member Lesser commented on NEM 3.0 policy proceedings. Mr.
Bardacke noted that the California Public Utilities Commission (CPUC) opened up
comments for the proceeding in May with a focus on infrastructure, which does not
impact CPA. Committee Member Gutierrez commented that CPA should consider
taking a position on NEM 3.0.
Committee Member Lesser inquired about CPA’s messaging regarding rolling
blackouts. Mr. Bardacke noted that CPA provides information in moments of crisis.
Chair Haake suggested that staff develop a position statement and talking points to
provide to member agencies and media outlets to minimize misinformation on
reliability during rolling blackouts.
4. CPA Operations Customer Programs Update
Senior Director of Customer Programs Jack Clark provided an update on CPA’s
programs. He noted that CPA’s programs reflect the agency’s goals and priorities for
grid management & resiliency, electrification, and local procurement. Mr. Clark
provided an overview of CPA’s Workforce Development, Building Electrification,
Power Ready, Power Share, and CALeVIP programs. In addition, Mr. Clark provided
a timeline outlining key deadlines and tasks for each program. He also noted that
CPA staff would reach out to the CAC when the mid-term local programs strategic
plan review is conducted toward the end of 2022.
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Vice-Chair Simmons thanked staff, commended Santa Monica for their reach code
efforts, and inquired about the 2023 deadline for the Power Ready program.
Specifically, he asked why some member agencies did not take advantage of the
program. Mr. Clark clarified that CPA engaged all 32 member agencies. However,
several agencies were unable to participate in the program for various reasons. Mr.
Clark noted that CPA is still interested and open to working with member agencies
that did not originally sign on to the program, and staff will continue their outreach to
those agencies.
Chair Haake commented that in Culver City reach codes were stopped in large part
due to misinformation from SoCal Gas that claimed the program would remove gas
from existing homes. Mr. Clark clarified that reach codes mainly focus on new
building electrification rather than older buildings. He further noted that CPA is aware
of the challenge and will provide a phased approach to the program.
Committee Member West volunteered to assist staff with outreach and engagement
on the Workforce Development Program.

COMMITTEE MEMBER UPDATES, ACCOMPLISHMENTS, OR WORK-INPROGRESS
Committee Member Fromer invited interested participants to a virtual webinar for
Caltech regarding the 2045 carbon-neutral transition. This event will be held on
June 13 and June 14, 2022.
Committee Member Gutierrez noted that she participated in a workshop with RAND
Inc, which is in the process of creating a report on the resources needed to fulfill the
2045 carbon-neutral transition.
Chair Haake and Committee Member Zucker noted that they’re working on hosting
a forum on energy equity and will provide details to the CAC, as it comes together.

COMMITTEE MEMBER COMMENTS
No comments.

ITEMS FOR FUTURE AGENDA
Committee Member Gutierrez requested to add a future agenda item to discuss
resources needed to fulfill the 2045 carbon-neutral transition, beyond reach codes.

ADJOURN
Chair Haake adjourned the meeting at 2:38 pm.
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Staff Report – Agenda Item 2

To:

Clean Power Alliance (CPA) Community Advisory Committee

From:

Christian Cruz, Community Outreach Manager

Approved by:

Ted Bardacke, Chief Executive Officer

Subject:

Update on Implementation of Workplan Priorities

Date:

June 16, 2022

RECOMMENDATION
Receive and file.
BACKGROUND
This monthly report outlines the Community Advisory Committee (CAC) and CPA staff
activities in support of the CAC.
WORKPLAN UPDATE
As outlined in Section 3 of the CAC Workplan, on May 17th, CAC members participated
in CPA’s 2022 Virtual Lobby Day. The CAC members and staff kicked off the day with a
briefing from the California Independent System Operator (CAISO) Board of Governor's
Member Mary Leslie on the system reliability landscape over the next few years.
The goals of this year’s lobby day were to:
1. Update CPA’s legislative representatives on CPA’s community, environmental,
and workforce accomplishments over the past year, and CPA’s commitment to
reliability and clean energy leadership.
2. Highlight local initiatives member agencies have undertaken in coordination with
CPA, such as changing default power rates or advancing CPA programs.
3. Preview legislative priorities and themes on the horizon.
Throughout the day, CAC members and CPA staff met with legislators and their staff.
CPA’s 2022 Virtual Lobby Day closed out with a presentation from Senator John Laird,
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which highlighted priorities for the Senate Climate Working Group, which he currently
chairs.
POWER SHARE OUTREACH
As outlined in Section 2 of the CAC Workplan, CAC members leveraged their networks
to share information with their communities about the recently launched door-to-door
canvassing campaign to promote the Power Share Program. Over the past several
weeks, CPA partnered with The Merito Foundation (Ventura County) and Active SGV
(Los Angeles County) to educate targeted communities about Power Share. These
community-based organizations have conducted door-to-door outreach to provide
information on the Power Share bill assistance program, and assisted in enrolling eligible
customers at the time of engagement.
NEXT STEPS
Through the end of June, CBOs will continue the door-to-door knocking campaign. As
such, staff will continue to provide updated information to the CAC on the outreach efforts.
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Staff Report – Agenda Item 3

To:

Clean Power Alliance (CPA) Community Advisory Committee

From:

Ted Bardacke, Chief Executive Officer

Subject:

Oral Update from the Chief Executive Officer on CPA Operations

Date:

June 16, 2022

The CEO will provide an oral update on CPA operations.
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Staff Report – Agenda Item 4

To:

Clean Power Alliance (CPA) Community Advisory Committee

From:

Christian Cruz, Community Outreach Manager

Approved by:

Ted Bardacke, Chief Executive Officer

Subject:

Call for Officer Nominations – CAC Chair and Vice-Chairs

Date:

June 16, 2022

RECOMMENDATION
Receive and file.
REPORT
The Community Advisory Committee (CAC) consists of 15 members, representing seven
geographic regions, and advises the Board of Directors on certain policy and planning
matters. As specified in CPA’s bylaws, the CAC shall appoint one Chair and two ViceChairs from among themselves by a majority vote of those members present. At least
one of the Vice-Chairs shall be a member representing the Ventura County region.
The responsibilities of the Chair include:
•

Conducting monthly and special meetings; and

•

Properly implementing Roberts’s Rule of Order; and

•

CAC agenda management and voting.

The Vice-Chair’s responsibilities include:
•

Conducting monthly and special meetings when the Chair is not available; and

•

Properly implementing Roberts’s Rule of Order when the Chair is not available;
and

•

CAC agenda management and voting when the Chair is not available.
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NEXT STEPS

Any CAC member interested in serving as Chair, or one of the Vice-Chairs, can submit
their name for consideration to CPA staff. Additionally, a CAC member can also nominate
another CAC member. All nominations must be provided to staff by Friday, June 24, 2022,
via email to Christian Cruz at ccruz@cleanpoweralliance.org. Once all nominations have
been received, an election for CAC Chair and Vice-Chairs will be conducted on July 21,
2022, at the regularly scheduled CAC meeting.

ATTACHMENT
1. CPA Bylaws

Agenda Page 11

BYLAWS FOR
CLEAN POWER ALLIANCE
OF SOUTHERN CALIFORNIA
PREAMBLE
The Clean Power Alliance of Southern California1 (“CPA”) was established on June 27, 2017,
pursuant to the execution of the Joint Powers Agreement (“JPA”). The members of CPA are
referred to individually as “Party” or “Local Agency” or collectively, as “Parties” or “Local
Agencies” in these Bylaws. The JPA and any Amendments to the JPA shall collectively bereferred
to as the “Agreement.”
ARTICLE I
PURPOSE AND DEFINITIONS
Section 1. Purpose of Bylaws. The Agreement authorizes the Board of Directors to develop
Operating Policies and Procedures, including but not limited to Bylaws, to implement the affairs
of CPA. By approving these Bylaws, the Board intends to provide additional definition concerning
governance, internal organization, Board committees, and other matters addressed in these Bylaws.
Section 2. Definitions. Unless specifically defined in these Bylaws, all defined terms shall have
the same meaning ascribed to them in the Agreement.
Section 3. Precedence. If any provision of these Bylaws conflicts with any provision of the
Agreement, the Agreement shall prevail, and these Bylaws shall be amended to eliminate such
conflict.
ARTICLE II
BOARD OF DIRECTORS
Section 1. Board of Directors. CPA shall be governed by a Board of Directors composedof one
representative of each of the Parties (“Board”).
Section 2. Appointment of Directors by Party. Consistent with Section 4.2 of the Agreement,
the governing body of each Party shall appoint and designate in writing to CPA one regular
Director (“Regular Director”) and up to two alternate Directors (“Alternate Director”)who may
vote on matters when the Regular Director is absent for a Board meeting.
Section 3. Resignation. In addition to meeting a Party’s requirements concerning resignation, a
CPA was originally established and known as The Los Angeles Community Choice Energy Authority (“LACCE”).LACCE’s
name was changed in Amendment No. 2 to the original JPA on April 5, 2018.
1

March 3, 2022
Page 1 of 11
Agenda Page 12

Director may resign at any time by giving written notice to the Chair and the Board Secretary.
Any resignation is effective upon receipt of the written notice or at a time designated in the
written notice. A vacancy shall be filled as specified in Article IX.
Section 4. Removal for Cause.
a. Grounds for Removal. A Director may be removed for cause. Cause shall be defined for
the purposes of this section as follows:
i.

Unexcused absences by a Regular Director from three (3) consecutive Board meetings
except an “unexcused absence” shall not be applied against a Regular Director if any
one of the Alternate Directors from a Party attends a Board meeting in place of that
Regular Director. An unexcused absence shall not include an absence due to vacation,
illness or medical appointment, family emergency, jury duty, religious observance, or
some other unavoidable conflict, if the Regular Director notifies CPA of the conflict in
writing;

ii.

Unauthorized disclosure of confidential information or documents from a closed
session or the unauthorized disclosure of information or documents provided to the
Director on a confidential basis and whose public disclosure may be harmful to the
interests of CPA;

iii.

Willful violation of any of CPA’s Operating Policies and Procedures;

iv.

Has been found by a final order or judgment of any court to be of unsound mind;

v.

Has been convicted of a felony while serving as a Director; or,

vi.

Fails or ceases to meet any required qualification that was in effect at the beginning of
that Director’s current term of office.

b. Process for Removal.
i.

If a Director is considered to have met any of the Grounds for Removal specified in
Article II, Section 4.a., above, the matter shall be referred to the Executive Committee
for investigation and consideration of removal of such Director.

ii.

Prior to considering the removal, the Executive Committee shall provide written notice
to the Director proposed for removal and the governing body that appointed such
Director at least thirty (30) days prior to the meeting at which the proposed removal
will be considered by the Executive Committee. The notice shall state the grounds for
removal, a brief summary of the supporting facts, and the date of the scheduled hearing
on the removal (“Removal Notice”). The Director proposed for removal shall be given
an opportunity to be heard and to submit any supporting oral or written evidence at the
meeting. Upon consideration of the evidence presented, the Executive Committeeshall
issue a written recommendation to the Board concerning the removal of such Director
within ten (10) business days after the removal matter is heard by the Executive
Committee, unless the Chair determines that additional time is needed. A copy of the
recommendation shall be sent to the Director proposed for removal and the governing
March 3, 2022
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body that appointed such Director within three (3) business days of theissuance of the
written recommendation.
iii.

If the Executive Committee recommends a Director’s removal, this recommendation
shall be considered by the full Board at the next Regular Meeting following the
issuance of the Executive Committee’s written recommendation. A copy of the
Removal Notice and any evidence presented to the Executive Committee shall be
provided to the Board. A Director shall not be removed for cause from the Board unless
two-thirds of all present Directors (excluding the Director subject to removal) vote in
favor of the removal.
ARTICLE III
INTERNAL ORGANIZATION

Section 1. Chair.
a. The Board shall elect from among themselves a Chair. The current Chair shall announce
the nomination period for Chair elections at a Regular Meeting. The election shall occur
at the next Regular Meeting or as soon thereafter at a Regular Meeting following the
Chair’s announcement.
b. Eligibility. The following minimum eligibility requirements must be met in order for a
Regular Director to be elected as Chair.
i.

The potential candidate must be a Regular Director;

ii.

The potential candidate must have attended at least 50% of CPA’s Regular Meetings in
the prior 12 months; and,

iii.

The potential candidate must affirm that the candidate intends to serve a full term as
Chair.

c. Extension of Term of Office. If, for any reason, the election of a new Chair is not made,
the then current Chair shall continue to serve in his/her position until an election is held at
a Regular Meeting of the Board.
Section 2. Vice-Chairs.
a. There shall be two Vice-Chairs. One of the Vice-Chairs shall be a Supervisor for the
County of Los Angeles, and the other Vice-Chair shall be a Supervisor for the County of
Ventura.
b. Eligibility. The following minimum eligibility requirements must be met in order for a
Regular Director to be named as a Vice Chair.
i.

The Vice Chair must be a Regular Director; and,
March 3, 2022
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ii.

In the event of a vacancy specified in this Section 2.c. or 4, below, the candidate must
meet Section 2.b.i., have attended at least 50% of CPA’s Regular Meetings in the prior 12
months, and affirm that the candidate intends to serve a full term as Vice Chair.

c. In the event a Vice Chair runs for and wins election as Chair, any such vacancy of the
Vice Chair shall be filled as specified in Article IX, Section 3.b.
Section 3. Term of Board Officers. The Chair and the two Vice Chairs shall constitute the “Board
Officers.” The Chair shall serve a two-year term commencing on thefirst day of the Fiscal Year (as
defined in Section 7.1 of the Agreement) and ending on the last dayof the following Fiscal Year two
years later and Vice Chairs terms will run concurrent thereto as reasonably practical.
A Chair or a Vice-Chair elected pursuant to Article IX, Section 3.b. shall not serve in that position
for more than two consecutive full two-year terms.
Section 4. Removal of Board Officers. The Board may remove any of the Board Officers, with
or without cause, by a two-thirds vote of the present Directors of the Board at a Regular Meeting of
the Board, excluding the Board Officer subject to removal. If removal is being considered, three or
more Directors must provide written notice of the proposed removal to the affected Director and to
the Executive Director. Thirty (30) days after the receipt of the notice, the Executive Director shall
place the removal vote on the agenda at the next Regular Meeting of the Board.
Section 5. Appointment of Treasurer. The Chief Financial Officer (“CFO”) of CPA shall act as the
Treasurer of CPA. In the event of a vacancy, the Board Chair shall appoint a qualified person to
act as the interim Treasurer within ninety (90) days of the date the position becomes vacant, and
the interim Treasurer shall remain in that role until a new CFO is named. TheTreasurer shall:
a. Possess the powers of, and shall perform any functions required by applicable law,
including those duties described in the Government Code Section 6505.5 and the
Agreement, and which may be prescribed by the Board or these Bylaws.
b. Prepare, maintain, and update as needed reserve and investment policies governing
CPA’s building of reserves and management of investments respectively.
c. Prepare any other reports or policies that the Board or the Finance Committee requires.
Section 6. General Counsel. The General Counsel shall be the attorney for the Board and CPA and
shall represent the Board and CPA in all actions, hearings, and proceedings for or against CPA, or
when CPA may be legally interested. The General Counsel shall also be the legal advisor to the
Board and by extension, to CPA’s officers and employees in their official capacity. When
requested, the General Counsel shall give written legaladvice or opinions to the Board or to any
CPA officer or employee.
The General Counsel may delegate her/his authority by designating other attorney(s) on a limited
or temporary basis to assist in the performance of her/his duties.
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ARTICLE IV
BOARD MEETINGS
Section 1. Regular Meetings. The regular meetings of the Board (“Regular Meeting”) shall be held
on the first Thursday of each month at 2 PM, unless the Chair and the Executive Director agree
that a Regular Meeting should be held on another day and time.
Section 2. Closed Session.
a. Confidentiality. All information presented to the Board in closed session shall be
confidential. No person attending a closed session may disclose any matter discussed in
the session except as provided below.
b. Discussions with Local Agency Governing Bodies and Local Agency Legal Counsel.A
Director may disclose information obtained in a closed session that has direct financial
or liability implications for the Director’s Local Agency, to the following individuals: i)
Legal counsel of the Director’s governing body for purposes of obtaining advice on
whether the matter has direct financial or liability implications for that Local Agency;
and ii) Members of the governing body of the Local Agencypresent in a closed session
of that Local Agency.
Prior to disclosing any information obtained in a closed session to legal counsel of the
Director’s Local Agency or other members of the legislative body of the Director’s Local
Agency, the Director shall notify the General Counsel of the intention to discuss the
matter with their Local Agency’s legal counsel or other members of the legislative body.
This notification shall provide the General Counsel with an opportunity to discuss with
the Local Agency’s legal counsel whether the matter has direct financial or liability
implications for the Director’s Local Agency.
c. Procedure.
i.

The General Counsel and Executive Director shall designate staff members and others
who shall remain in the closed session to assist the Board in its deliberations.

ii.

Any Director who has not attended a closed session and wishes to be advised of the
content of the session may inquire of any Director who attended the closed session.
The person contacted may advise the inquiring Director of the content of the session.
The advised Director shall not disclose the matter for which the session was held.

iii.

The General Counsel shall be consulted before an item is placed on the ClosedSession
agenda.

d. Alternate Directors Participation. Any designated Alternate Director of the legislative
body of a Local Agency who is attending a properly noticed meeting of CPA in lieu of a
Local Agency Regular Director may participate in a closed session meeting of CPA.
March 3, 2022
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ARTICLE V
RULES GOVERNING COMMITTEES
Section 1. Establishment of Committees. Section 5.9 of the Agreement establishes the Executive
Committee, the Finance Committee, and the Community Advisory Committee, and authorizes the
Board to establish additional policy committees. The Finance Committee and the policy
committees identified in Article VII shall collectively be referred to as “Standing Committees.”
The duties and authority of all Committees shall be subject to the approval and direction of the
Board.
Section 2. Committee Voting. Action by a Committee on matters shall require an affirmative vote
of a majority of the Director members who are present at the meeting unless otherwise specified
in these Bylaws.
Section 3. Ad Hoc Committees. The Board may create Ad Hoc Committees from time to time, to
undertake special assignments on behalf of the Board. An Ad Hoc committee shall exist for a
specified term or until its special assignments are completed, whichever comes first, but its
existence may be extended for an added term or added assignments by action of the Board. The
Board Chair shall appoint the Chair of any Ad Hoc Committee. Any Ad Hoc Committee
membership shall be governed by Article VII, Section 2.
Section 4. Removal of a Committee Member. Except as otherwise provided in Article II, Section
5, the Board may remove any Committee member from office, including any At-Large member of
the Executive Committee or a Standing Committee Chair, with or without cause, by a two-thirds
vote of the present Directors of the Board at a Regular Meeting of the Board.
Section 5. Open Meeting Requirements. The meetings of the committees established by the Board
shall be governed by the provisions of the Ralph M. Brown Act (Government Code Section 54950
et seq.).
ARTICLE VI
EXECUTIVE COMMITTEE
Section 1. Executive Committee. The duties of the Executive Committee shall be to review and
provide advice to the Executive Director and the entire Board on policy, operation, and
organizational matters, and perform such other responsibilities, tasks, or activities as delegated to
it by the Board.
The Executive Committee shall consist of the following ten (10) Directors:
a. The Chair of the Board, who shall serve as Chair of the Executive Committee;
b. The two Vice-Chairs of the Board, who shall serve as the Vice-Chairs of the Executive
Committee;
March 3, 2022
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c. The Chair from each of the Standing Committees;
d. The immediate past Chair of the Board;
e. Two (2) At-Large Directors, each of which represent a Party located in the County of Los
Angeles; and,
f. One (1) At-Large Director, who represents a Party located in the County of Ventura.
Section 2. At-Large or Standing Committee Chair Eligibility Requirements. The following minimum
eligibility requirements must be metin order for a Director to be elected as an At-Large member of
the Executive Committee or appointed as a Standing Committee Chair.
a. The potential candidate must be a Regular Director;
b. The potential candidate must have attended at least 50% of CPA’s Regular Meetingsin the
prior 12 months; and,
c. The potential candidate must affirm that the candidate intends to serve a full term as an
ExecutiveCommittee member or a Standing Committee Chair.
Section 3. Election of At-Large Executive Committee Members. The Regular Directors of Parties
located in the County of Los Angeles shall elect from among themselves two At-Large members
subsequent to the election of the Board Officers. The Regular Directors of Parties located in the
County of Ventura shall elect from among themselves one At-Large member subsequent to the
election of the Board Officers.
The Chair shall announce the nomination period for the At-Large members at a Regular Meeting.
The election shall occur at the next Regular Meeting following the Chair’s announcement.
Section 4. Term of At-Large Executive Committee Members and Immediate Past Chair. The AtLarge Executive Committee members and when applicable, the immediate past Chair shall serve
a two-year term, concurrent with the term of the Board Officers.
Section 5. Extension of Term of Executive Committee Members. If, for any reason, the election of
new At-Large Directors is not made, the then current Directors shall continue to serve in his/her
position until an election is held at a Regular Meeting of the Board.
Section 6. Alternate Directors in Executive Committee. Except as otherwise provided in Section
5.1 of the Agreement, in the event a Regular Director member of the Executive Committee is
unavailable to attend a duly-noticed meeting of the Executive Committee, an Alternate Director
representing the same Party may attend the Executive Committee meeting in place of that Regular
Director provided that an Alternate Director shall not vote on any matter requiring Executive
Committee action.
Section 7. Tie-Break in Executive Committee Vote. In the event of a tie vote of the Executive
Committee, the matter shall be referred to the Board for a percentage vote in accordance with
Section 4.10.1 of the Agreement.
March 3, 2022
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ARTICLE VII
STANDING COMMITTEES
Section 1. Appointment and Term of Standing Committee Chairs. The BoardChair shall appoint the
Chairs of each Standing Committee after the Board Chair is elected. The Chairs of each Standing
Committee shall be Regular Directors and appointed to a two-year term concurrent with the termof
the Board Officers. If, for any reason, the appointment of new Committee Chairs is not made, the
then-current Committee Chair shall continue to serve in his/her position until an appointment is
made by the Chair at a meeting of the Board.
Section 2. Standing Committee Membership. Any Director or Alternate Director who wishes to
join a Standing Committee may become a member of that Committee. A Director or Alternate
Director who wishes to join a Committee shall notify the Board Chair and the Board Secretary in
writing of their intention to join. In no event shall the number of Directors in any one Standing
Committee constitute a quorum of the Board and in no event shall a Party be represented on any
one Standing Committee by more than one Director member.
Section 3. Alternate Directors in Standing Committees. Except as otherwise provided in Article
VI, Section 5 of the Bylaws, in the event a Director member of a Standing Committee is
unavailable to attend a duly-noticed meeting of that Committee, an alternate Director representing
the same Party as the absent Director may attend and if applicable, vote in the Committee meeting
in place of the absent Director.
Section 4. Finance Committee. The Standing Finance Committee’s duties shall include but not be
limited to reviewing and recommending to the Executive Director and the Board:
a. Fiscal year budgets;
b. Financial policies and procedures including a reserve and investment policy; and,
c. Other measures ensuring the sound financial management of CPA or as similarlydirected
by the Board.
The Finance Committee shall select an Independent Auditor who shall perform a financial audit
of accounts of CPA on an annual basis. The Independent Auditor shall be accredited in the State
of California and provide independent, accurate, and timely assessments of CPA’s financial
activities in compliance with generally accepted government auditing standards.
The Finance Committee shall recommend to the Board an Internal Auditor. The Internal Auditor
may assess compliance with CPA’s financial policies and procedures; review CPA’s internal
processes or the adequacy of financial controls; make recommendations for improvement; and
any similar duties as the Board may direct.
Section 5. Energy Planning & Resources Committee (“Energy Committee”). There shall be a
Standing Energy Committee whose duties shall be to review and provide advice to the Executive
Director, the Executive Committee, and the Board on policy, operation and organizational matters
related to CPA’s procurement and development of electric power supplies; the identification and
quantification of risk within the energy market; promotion of renewable energy projects and
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programs; and any similar duties as the Board may direct.
Section 6. Legislative and Regulatory Committee. There shall be a Standing Legislative and
Regulatory Committee whose duties shall be to review and provide advice to the Executive
Director and the Board on policy, operation and organizational matters related to CPA’s legislative
and regulatory principles, priorities, and strategies; to promote CPA’s interests by protecting local
control and autonomy; to ensure fair treatment of CPA’s customers byregulatory bodies; and any
similar duties as the Board may direct.
ARTICLE VIII
COMMUNITY ADVISORY COMMITTEE (“CAC”)
Section 1. Purpose. Pursuant to Section 5.9.1(c) of the Agreement, the CAC shall be an advisory
committee formed to advise the Board on community outreach and engagement issues; to outreach
to key stakeholder communities; and to undertake any assignments as directed by the Board. The
CAC is not a Standing Committee.
Section 2. CAC Member Selection Process. On an ongoing basis, CPA’s staff shall acceptand
solicit applications from customers that reside or work within CPA’s territory to become a member
of the CAC. A list of all CAC member applicants by geography, skills and association, along with
copies of all completed applications, shall be provided to the Board and the Board shall select CAC
members from this list of CAC applicants.
Section 3. CAC Membership. The CAC shall be comprised of a total of 15 members representing
customers or key stakeholders residing or working in the seven (7) geographical regions, as
follows:
a. Three (3) members from the East Ventura/West Los Angeles County Region.
b. Two (2) members from the West/Unincorporated Ventura County.
c. Two (2) members from the Westside region in Los Angeles County.
d. Two (2) members from the South Bay region in Los Angeles County.
e. Two (2) members from the Gateway Cities region in Los Angeles County.
f. Two (2) members from the San Gabriel Valley region in Los Angeles County.
g. Two (2) members from the Unincorporated Los Angeles County.
Section 4. CAC Officers. The CAC shall appoint from among themselves by majority vote one
Chair and two Vice-Chairs. At least one of the Vice Chairs shall be a member residing in the
jurisdiction of a Party located in the County of Ventura. The CAC may establish Bylaws of the
CAC (“CAC Bylaws”) governing the operation of the CAC. Any CAC Bylaws shall be drafted by
the seated CAC members. Prior to becoming effective, any CAC Bylaws, including any
amendments thereto, must be approved by a majority of the seated CAC members who are present
at a meeting. The CAC Chair, or designee, shall be the liaison between the Board and the CAC
and to the extent requested by each Board subject to the limits of the Agreement and applicable law.
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Section 5. CAC Term. The term of service of each CAC member will be two years commencing
at the Board Meeting in May and expiring in April two years later. There shallbe no limit to the
number of terms a CAC member may serve.
Section 6. CAC Quorum and Voting. Fifty percent (50%) of the seated CAC members shall
constitute a quorum for the transaction of business. Action of the CAC on all matters shall require
an affirmative vote of a majority of all members who are present at the subject meeting.
Section 7. CAC Member Removal. A CAC member may be removed by a majority vote of the
Board, with or without cause.
Section 8. CAC Vacancies.
a. Whenever a vacancy occurs among the CAC Officers during that officer’s term of office,
the CAC shall hold an election to fill such vacancy within 90 days of the date of the vacancy
if there are 90 days or more in the term at the time the vacancy occurs.
b. Whenever a vacancy occurs for a CAC member during that member’s term of office, the
Board shall fill such vacancy.
Section 9. Reimbursements. CAC members may seek reimbursement of expenses incurred to
attend a duly-noticed CAC meeting or a Board authorized meeting in compliance with “CPA
Reimbursements for Board of Directors” policy, Policy No. CPA2018-05.
ARTICLE IX
DIRECTOR VACANCIES
Section 1. Vacancy Definition. A vacancy shall exist in the case of death; resignation; expiration
of term; termination or withdrawal of membership from CPA; removal of a Director by the
governing body of a Party that designated and appointed the member Director; removal of a
Director by the Board; or when a Director, who is an elected member of a Party, ceases to be an
elected member, including term limits.
Section 2. Vacancy of a Director. Whenever a vacancy occurs for a Regular Director or Alternate
Director representing a Party, the affected Party shall comply with Section 4.3 of the Agreement
and the appointment and designation shall occur in a manner consistent with each Party’s rules,
regulations, bylaws, policies, or procedures. In addition, the affected Party shall notify the
Executive Director in writing no later than five (5) business days after a replacement Director is
appointed or elected by the governing body.
Section 3. Vacancy of a Regular Director serving as a Board Officers.
a. Chair. Whenever a vacancy occurs of a Regular Director serving as Chair during the
Chair’s term of office, the Board shall hold an election to fill such vacancy within 90
days of the date of the vacancy if there are 90 days or more in the term at the time the
vacancy occurs. The election of a Chair shall be consistent with Article III, Section 1.
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b. Vice Chair. In the event of a Vice Chair vacancy due to Article III, Section 2.c. or 4, the
Regular Directors of the Parties representing Member Agencies located in the County
where the Vice Chair vacancy occurred shall elect a Vice Chair. The election of Vice
Chair shall be consistent with Article III, Section 2.b.
Section 4. Vacancy of At-Large Executive Committee Member. Whenever a vacancy occurs for
an At-Large Executive Committee member, during that member’s term of office, the Board shall
hold an election to fill such vacancy within 90 days of the date of the vacancy if there are 90 days
or more in the term at the time the vacancy occurs. The election of an At-Large Executive
Committee Member shall be consistent with Article VI, Sections 1.e and f., and Article VI, Section
2.
Section 5. Vacancy of Standing Committee Chairs. Whenever a vacancy occurs for a Standing
Committee Chair, during that Standing Committee Chair’s term of office, the Board Chair shall
fill such vacancy within 90 days of the date of the vacancy if there are 90 days or more in the term
at the time the vacancy occurs.
Section 6. Remaining Term. Any Director appointed or elected to fill a vacancy before the
expiration of the term for which her or his predecessor was appointed shall serve for the remainder
of such term.
ARTICLE X
ELECTIONS
When an election is required as specified in these Bylaws, the candidate who receives the greatest
number of votes among voting Regular Directors or in the event that two of the same position are
being filled, the top two candidates with the greatest number of votes among voting Regular Directors
shall be elected. In the event of a tie, a roll call vote shall be held until a winner is selected.
ARTICLE XI
VOTING
Voting on any other CPA matters shall be held in accordance with the requirements of Sections
4.10and 4.11 of the Agreement and these Bylaws.
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Return to Agenda

Staff Report – Agenda Item 5

To:

Clean Power Alliance (CPA) Community Advisory Committee

From:

CC Song, Director of Regulatory Affairs

Subject:

2022 Summer Reliability Landscape

Date:

June 16, 2022

Staff will provide a presentation on the 2022 Summer Reliability Landscape.

ATTACHMENT
1) Summer Reliability PPT
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Summer 2022 Reliability
Landscape
June 16, 2022
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Overview for CAC – Informative Only
Informational Presentation on key factors impacting summer
2022 reliability
Update the CAC on CPA Procurement and Programs that
Contribute to Reliability
Provide CPA’s perspectives on reliability and CA energy
market
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Factors Impacting Summer 2022
Reliability
Potential resource shortfalls during extreme weather conditions
o Delays to anticipated new-build resources, including supply chain issues, and recent
Department of Commerce investigation on solar panel imports
o Drought has reduced availability of hydropower resources
Wildfires and de-energization events
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Summer Reliability Planning after
August 2020 Rolling Blackouts
On August 14 and 15, 2020, CAISO was forced to institute rolling blackouts due to a West-wide heat
wave
Factors contributing to the rolling blackouts were:
o Unprecedented heat wave across the Western states resulted in demand exceeding planning
targets and resources committed to the RA program
o Equipment failures at fossil fuel plants
o Resource planning targets have not kept pace to ensure sufficient resources can be relied upon
during evening hours in an extreme weather event
CPUC, CEC, and CAISO have since undertaken actions to improve summer readiness
o CPUC has mandated IOU procurement of resources higher than the existing planning reserve
margin (PRM) during summer months to ensure sufficient resources are available during another
extreme heat wave
o All LSEs are directed by the CPUC to procure resources in addition to 2019 procurement order,
anticipating the retirement of Diablo Canyon.
o LSEs have been asked by the CPUC to submit monthly progress updates on resources that are
supposed to be online in summers 2022 and 2023.
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Potential Resource Constraint in Summer 2022
Compared to summer 2021, more
resources have been added to
meet the demand of summer
2022. However, if an extreme
weather event like the heat wave
in August 2020 occurs,
California’s grid remains
vulnerable.
2,582 MW of Net Qualifying
Capacity (NQC) in September has
been added to the grid, but it is
offset by 1,005 MW higher load
forecast than 2021 due to climate
change.
Source: CAISO
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Western Hydro Impacted by Drought
In 2021, California’s monthly
hydro electricity generation was
48% below normal, based on the
10-year average.
Current hydro condition is third
year below normal in California.
Snowpack on April 1, 2022 was
38% of average, compared to
2021’s 60% of average on April 1,
2021.
Pacific Northwest hydro reservoirs
are projected to be 94% of
average.

Source: Energy Information Administration
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Conditions Impacting Clean Energy Development
Renewable energy developers are facing several challenges in delivering on new
build projects, particularly for projects with 2022-2024 online dates.
o Interconnection delays
o Ongoing pandemic-related supply chain impacts
o U.S. trade actions
o Rising commodity prices, further exacerbated by the Ukraine War
o Investment Tax Credit (ITC) uncertainty
Any one of these factors significantly impact project risk; compounded, they are
posing unprecedented challenges
CAISO estimates 600 MWs of resources with original operational date in 2022 have
been delayed.
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Wildfire Potential in California
Significant wildfires potential across the state– higher than average temperature so far,
and summer temperature forecast to be above normal.

Drought continues to worsen in most of Southern California, except in areas south of
Los Angeles County and west of mountains.
Wildfire risk and extreme weather could potentially cause 4,000-5,000 MW of
resources to be offline. In July 2021, 4,000 MW of hydro imports were lost due to OR
wildfires.
SCE’s ongoing grid hardening work would likely reduce Public Safety Power Shutoff
(PSPS) events– SCE estimated that the grid hardening work reduced the number of
customers de-energized by 44% in 2021.
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CPA Procurement Efforts to Mitigate
Development Risks
CPA has brought online additional 562 MW of new generation, and 150 MW of new battery storage
resources since 2018
o
o

200 MW of new generation and 150 of new storage achieved COD between October 2021 and June 1,
2022
CPA anticipates additional 232 MW storage will be online in summer 2022

The CPA long-term resource portfolio includes 1,147 MW of solar and 779 MW of storage resources not yet
online
CPA has been actively working with developers to assess project delays
o
o

CPA has received Force Majeure notices from numerous projects related to the Dept. of Commerce,
WRO, COVID-19, and supply chain issues
CPA may need to negotiate project Commercial Operation Date (COD) extensions and other terms with
developers to avoid project terminations, which would make problems worse in 2023 and beyond

CPA has requested assistance from Governor’s Office and CPUC staff whenever appropriate to help shorten
project delays
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CPA’s Power Response Program
Power Response is CPA’s main
demand response program
Customers Receive signup incentives, reduce
strain on the grid and greenhouse gas emissions
when participating in demand response events
Smart devices: Customers receive incentives for
signing for devices (thermostats, EV charging,
etc.) and participating in automated demand
response events. Customers also receive annual
incentives for participation
Behavioral Demand Response (BDR): Target of
3,000 participants. Participants will receive
participation-based incentives after demand
response events, and may be eligible for additional
incentives
Power Response could result in reducing CPA’s
load by 3.2 MW in 2022, and 6.2 MW in 2023
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CPA Messaging on Reliability
CPA has met all of its reliability obligations, while adding new added new supply to the
grid since last summer
Programs and communications for customers will be be part of the solution for managing
demand; CPA is focused on these efforts
This year the grid is in better shape; CPA and others have added new capacity and no
significant new retirements have reduced supply
Climate change/drought are demand and supply problems respectively that strain the
ability of CAISO to keep the lights on
Outages, if they occur, will likely come from a confluence of events
o There is barely enough supply to meet demand during the hottest days this summer
o If anything goes wrong during a heatwave (wildfires, unplanned transmission or generation outages,
insufficient demand response), power outages could be the result

California waited too long to plan for these issues, leaving very little margin for error,
making the grid more vulnerable to supply chain issues and other global challenges
The planning paradigm is beginning to catch up with events, but it will take a few years to
bring enough new capacity online to provide a sufficient margin of safety on the grid
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Questions
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