MEETING of the Finance Committee of the
Clean Power Alliance of Southern California
Wednesday, February 27, 2019
11:00 a.m.
555 W. 5th Street, 35th Floor
P

P

Los Angeles, CA 90013
Meetings are accessible to people with disabilities. Individuals who need special assistance or a
disability-related modification or accommodation to participate in this meeting, or who have a
disability and wish to request an alternative format for the meeting materials, should contact
Jacquelyn Betha, at least two (2) working days before the meeting at
jbetha@cleanpoweralliance.org or (213) 269-5870, ext.1001.
30TU

U30T

Notification in advance of the meeting will enable us to make reasonable arrangements to
ensure accessibility to this meeting and the materials related to it.

Members of the public may also participate in this meeting remotely at the following addresses:
Beverly Hills City Hall
4th Floor, Conference Room 4B
455 N. Rexford Drive, Beverly Hills, CA 90210
P

P

Camarillo City Hall
601 Carmen Drive, Camarillo, CA 93010
Carson City Hall
Executive Conference Room
701 E. Carson Street, Carson, CA 90745
Rolling Hills Estates City Hall
4045 Palos Verdes Drive N., Rolling Hills Estates, CA 90274
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Clean Power Alliance Finance Committee
February 27, 2019

I.

WELCOME & ROLL CALL

II.

PUBLIC COMMENT
This item is reserved for persons wishing to address the Committee on any Clean Power
Alliance-related matters not on today’s agenda. Public comments on matters on today’s
agenda shall be heard at the time the matter is called. As with all public comment,
members of the public who wish to address the Committee are requested to complete a
speaker's slip. If you have anything that you wish to be distributed to the Committee and
included in the official record, please hand it to a member of the staff who will distribute
the information to the Committee members and staff. Speakers are customarily limited to
three minutes, but is at the discretion of the Committee Chair.

III.

REGULAR AGENDA
1.

Approve Minutes from January 23, 2019 Finance Committee Meeting

2.

Discuss and provide input on Draft Amendment to FY 2018/19 Budget

3.

Discuss and provide input on draft changes to publicly available CPA interim
financial reporting

4.

Discuss and provide input on Draft Reserve Policy

5.

Receive and file December 2018 Monthly Financial Dashboard

6.

Receive and file February 2019 Risk Management Team Report

IV.

COMMITTEE MEMBER COMMENTS

V.

ADJOURN

Public records that relate to any item on the open session agenda for a regular Meeting are
available for public inspection. Those records that are distributed less than 72 hours prior to the
meeting are available for public inspection at the same time they are distributed to all members,
or a majority of, the members of the Committee. The Board of Directors has designated Clean
Power Alliance, 555 W. 5th Street, 35th Floor, Los Angeles, CA 90013, for making those public
P

P

P

P

records available for inspection. The documents are also available online at
www.cleanpoweralliance.org.
30T

30T
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MEETING of the Finance Committee of the
Clean Power Alliance of Southern California
Wednesday, January 23, 2019, 11:00 a.m.

555 W. 5th Street, 35th Floor
Los Angeles, CA 90013
Beverly Hills City Hall

Carson City Hall

4th Floor, Conference Rm 4B

Executive Conference Room
701 E. Carson Street, Carson, CA 90745

455N. Rexford Drive
Beverly Hills, CA 90210

Rolling Hills Estates City Hall
4045 Palos Verdes Drive N.

Camarillo City Hall

Rolling Hills Estates, CA 90274

601 Carmen Drive, Camarillo, CA 93010

MINUTES
I.

WELCOME & ROLL CALL
Committee Chair Julian Gold called the meeting to order. Board Secretary
Jacquelyn Betha conducted roll call.
Roll Call
1 Beverly Hills
2 Camarillo

Julian Gold
Tony
Trembley

3 Carson

Reata Kulcsar

4 Rolling Hills Estates

Steve Zuckerman

5. Santa Monica

Pam O’Connor
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Committee
Chair
Committee
Member
Committee
Member
Committee
Member
Committee
Member

Remote
Remote
Remote
Remote
Present
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PUBLIC COMMENT
The following member of the public provided public comments on Items 2 and 4:
Harvey Eder (Public Solar Power Coalition).

III.

REGULAR AGENDA
1.

Approved Minutes from December 5, 2018 Finance Committee Meeting:
Motion: Camarillo, Committee Member Tony Trembley. Second: Carson,
Committee Member Reata Kulcsar.
Vote: Item 1 was approved by unanimous roll call vote.

2.

Staff Report on Fiscal Year 2017 – 2018 Audit
David McNeil, Chief Financial Officer, provided a report on the conclusion of
CPA’s fiscal year (FY) 2017-2018. During the fall, the County of Los Angeles
issued an audit by an independent audit firm that rendered a clean audit
opinion, which means there were no concerns of any accounts presented within
the financial statements. The financial statements reflect the start-up nature of
CPA and reflect when CPA began serving load, which was February 2018. CPA
reported a loss of $2.7 million that is consistent with a start-up company when
there is little revenue. Mr. McNeil encouraged the Finance Committee members
to review the notes listed on the statement, as they provide detailed information.
Committee Member Reata Kulcsar asked for clarification regarding the user
tax/energy surcharges. Mr. McNeil explained that the taxes collected from
customers are passed through to the municipal members. They are not CPA
revenues or expenses, but we are responsible for collecting and remitting Utility
User Tax.
Ms. Kulcsar inquired about CPA Cash Deposits. Mr. McNeil explained that
greater detail will be provided regarding the Cash Deposits during the
discussion of CPA investments and policy. However, some detail regarding the
agreement CPA has with River City Bank was provided.
Committee Member Steve Zuckerman inquired as to whether CPA is required
to maintain a deposit per our loan agreement? CPA is required to maintain a
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deposit per our loan agreement with the County of Los Angeles, but CPA also
conducts banking transactions with River City Bank as well. Mr. Zuckerman
also requested clarification regarding the numbers from the audit results. Mr.
McNeil provided a breakdown of the various phases of enrollment and how the
financial figures were concluded.
Committee Chair Gold suggested that we may have a need for more frequent
financial reporting. Committee members also requested a more detailed
breakdown of fees associated with Professional Services, which staff indicated
it would provide.
Committee member O’Connor relayed several questions she has heard during
community outreach efforts, including how much profit will CPA generate from
operations, what will the revenue be used for and can CPA guarantee that rates
won’t increased in the future. Staff indicated that they would follow up with
answers to those questions and that some would be also addressed during the
conversation on the reserve policy.

3.

Staff Report on November & December 2018 Monthly Financial Dashboards
David McNeil, Chief Financial Officer indicated that the December 2018
Financial Dashboard was still being prepared and not yet ready to present
during this meeting, and would be shown at a future meeting. As of November
2018, CPA’s financial results are in line with CPA’s expectations. Revenue
forecasts are on track and margins are performing a little better than
anticipated. CPA is receiving higher generation credits from the CAISO as a
result of higher prices. Overall, CPA is in a good position for the year-to-date
through November 2018.

4.

Staff Report on December 2018 and January 2019 Risk Management Team
Matthew Langer, Chief Operating Officer, provided an update on Risk
Management Team (RMT) activities for the past two months. One of the key
actions for the December 2018 RMT was to establish a voting protocol within
the RMT. Mr. Langer also reviewed the year-end compliance with hedge targets
by product and reported the deviations. The RMT reviewed the open positions
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and approved the purchase of energy hedges covering May - November 2019.
The key actions for the January 2019 RMT including discussion on market
fundamentals noting that energy prices have fallen over the last month due to
mild weather. The forecast predicted high prices at the end of the year, but
again, due to the rather warm winter, that did not come to fruition. The RMT
also reviewed monthly and annual hedging targets for energy for 2019-2022
and approved targets within the parameters specified in the ERMP. There were
no new policy compliance issues to report.

5.

Discussed and provided input on Financial Reserve Policy
David McNeil, Chief Financial Officer, presented preliminary discussion on
CPA’s Financial Reserve Policy. For background, at CPA’s Board retreat in
June 2018, Board members discussed a future Reserve Policy and received
research regarding how other CCAs designed their reserve policies. The draft
Reserve Policy incorporates an assessment of CPA’s financial needs,
expectations of stakeholders and energy market participants, best practices
incorporated in reserve policies of other CCAs, as well as input from the Board
at the June 2018 retreat.
If it were to be approved, the Draft Reserve Policy would have an indirect fiscal
impact by providing a policy framework for adding to and maintaining Reserves
as part of CPA’s annual budget and rate setting process.
The purpose of a reserve policy is to show the intent of the organization to
ensure the financial strength of the organization. It provides counterparties with
assurance of our commitment, thus being able to meet our contractual
obligations to the various parties. This intent also improves our credit
worthiness translates to lower prices for energy and greater availability for the
organization. The target is the function of our cost, a minimum target being
30% of our operating cost (overhead and cost of energy), a maximum target
being 50% and the larger number that CPA intends to not exceed. The 30%
equates to 3-4 months of reserves for operating cost. Sometimes reserves can
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have a target date, but CPA does not need this at this time because we are a
startup company in addition to the uncertainty with SCE and their rate
schedule. Mr. McNeil collected feedback from the Committee and indicated this
would be brought back for future discussion at this Committee and the Board.
Committee Member Zuckerman suggested that after about a year or so, rather
than have a target date, perhaps we should have an estimated target date
where we achieve at least the minimum.
Committee Member Trembley asked if a credit lender would look at what an
estimated target reserve date is for establishing credit purposes and if there are
model CCA policies to review in terms of building up reserves. Mr. McNeil
indicated that some CCA’s have taken different approaches to build up
reserves due to how they’re operating, and our approach is in line with what
credit lenders would want to see.
Committee Member Kulcsar asked about our target amounts and how long will
it take to reach our goal? Mr. McNeil indicated that CPA will have a much better
answer once we know the outcome of the SCE rate making process. However,
we would like to think we can reach the target within 5-6 years.
Committee Chair Gold suggested that the full-board have a discussion
regarding what other things we want to provide, i.e. develop programs for the
rate payer, which could potentially diminish our ability to build reserves. We
may need to look at revenue instead of using reserves.

IV.

COMMITTEE MEMBER COMMENTS
There were no additional member comments.

V.

ADJOURNED
Committee Chair Gold adjourned the meeting.
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Staff Report – Agenda Item 2

To:

Clean Power Alliance (CPA) Finance Committee

From:

David McNeil, Chief Financial Officer

Approved By:

Ted Bardacke, Executive Director

Subject:

Draft Fiscal Year 2018-2019 Budget Amendment

Date:

February 27, 2019

SUMMARY
Staff presents the attached Draft Amendment to the fiscal year (FY) 2018-19 Budget to
the Finance Committee to solicit its review and input. Staff plans to present a Proposed
Amendment to the FY 2018-19 Budget to the Board for approval on March 7, 2019.
The Draft FY 2018-19 Budget Amendment reflects increases to both revenue and
expense budget line items. The increase in budgeted revenue offsets proposed expense
increases. The net fiscal impact is a $124,602 increase in the contribution to the net
position.
In June 2018 the Board approved CPA’s FY 2018-19 Budget. The Budget reflects CPA’s
anticipated revenue, expenditures, and contingencies for FY 2018-19 and authorizes staff
to spend funds within the limits set forth in each budget line item and to collect revenue.
At the June 2018 Board meeting, staff indicated that the budget was likely to need at least
one and possibly two amendments to accommodate changing market conditions and new
enrollment phasing.
Revenue and cost increases in the proposed Amendment arise from two main changes
to CPA operating conditions.
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1. Opt-out rates are lower than those assumed in the preparation of the FY 2018/19
Budget.
2. The customer enrollment schedule is accelerated as compared to the enrollment
schedule assumed in the preparation of the FY 2018/2019 budget.
The impact of the above changes in operating conditions is summarized in Table A.
Table A
Customer notices and mailing services
Service fees - SCE
Data management services

FY 2018-19
Budget
1,450,058
1,032,487
3,416,852
5,899,397

Proposed
Difference ($) Difference (%)
2,191,000
740,942
51.1%
1,242,000
209,513
20.3%
5,015,000
1,598,148
46.8%
8,448,000

2,548,603

43%

The Draft Budget Amendment also divides costs currently budgeted under Professional
Services into the following separate budget line items: Legal Services, Technical
Services, and Other Professional Services. A summary of these proposed changes
appears in Table B.
Table B
Scheduling Costs
Professional services
Technical services
Legal services
Other services
Total

FY 2018-19
Budget
1,000,000
1,490,000
2,490,000

Proposed
Difference ($) Difference (%)
(1,000,000)
(1,490,000)
1,705,000
1,705,000
713,000
713,000
410,000
410,000
2,828,000
338,000
13.6%

The purpose of dividing Professional Services into the above noted budget line items is
to provide greater clarity on the use of funds. Scheduling costs (including those for
Portfolio Management) have also been reallocated to Technical services. The increase in
budgeted professional services costs is primarily composed of contingencies.
The Draft FY 2018-19 Budget sets forth changes to the following budget line items:
Revenue – electricity (+$25,216,000, 9% increase): Budgeted electricity revenues are
based on estimates of customer electricity usage, and retail electricity rates. Retail
electricity rates include rates approved by the Board and rates that Staff expects to
9
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propose to the Board for approval later in March. The increase in revenue results from
accelerating the customer enrollment schedule and an expected increase in rates as
compared to rates used to estimate revenue for the approved Budget. Electricity revenues
include an allowance for uncollectable accounts.
Other revenue (+$10,000, new): Other revenue includes operating revenue that does
not represent sales of electricity and frequently relates to unanticipated events that occur
during the year.
Revenue – Wholesale sales (+$2,160,000, new): Revenue – Wholesale sales represent
sales of energy and resource adequacy to other energy market participants that occur
during the normal course of business.
Cost of energy (+$24,211,000, 11% increase): Cost of energy includes expenses
associated with purchase of energy, charges by the California Independent Systems
Operator (CAISO) for load, and services performed by the CAISO. Credits for energy
generation scheduled into the CAISO market and revenues arising from Congestion
Revenue Rights (CRRs) are netted from the Cost of energy. Increased energy costs
reflect the cost of purchasing additional energy to serve customers that will be enrolled
sooner than previously planned, changes in energy market prices, higher CRR revenues
and an increase for contingencies.
Scheduling Costs (-$1,000,000, removed): Scheduling costs are included in the
proposed new budget line item, Technical services.
Staffing (-$121,000, 5% decrease): Staffing costs include salaries and benefits payable
in accordance with CPA’s Board approved Employee Handbook. Decreased budgeted
personnel costs result from slower hiring than expected.
Technical services (+$1,705,000, new): Technical services include energy related
technical services including scheduling coordination, rate setting and energy portfolio
management consulting services. Technical services include a reallocation of funds
10
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budgeted under Professional services and Scheduling costs and the enrollment of
customers sooner than previously planned for budgeting purposes.
Legal services (+$713,000, new): Legal services support CPA’s contracting and other
activities. Legal services costs include the reallocation of funds currently budgeted under
Professional services.
Other services (+$410,000, new): Other services represent professional services not
budgeted under Technical or Legal services and include accounting, auditing and
information technology support related services. The costs associated with Other services
include the reallocation of funds budgeted under Professional services.
Professional services (-$1,490,000, removed): Professional services are reallocated to
the proposed Technical, Legal, and Other services budget line items.
Communications

and

marketing

services

(+$149,000,

52%

increase):

Communications and related services include costs associated with customer outreach,
marketing, branding, website design and translation into multiple languages, advertising,
special events and sponsorships. The increase in budgeted costs arise from accelerating
the customer enrollment schedule and increased demands for customer outreach and
materials arising from CPA’s experience with the Phase 3 enrollment.
Customer notices and mailing services (+$2,191,000, new): Customer notices and
mailing services allow CPA to notify eligible customers that they will receive service from
CPA and include four notices per customer. Increased notices and mailer costs arise from
lower opt-out rates and accelerating the customer enrollment schedule.
Data management services (+$1,598,000, 47% increase): Data manager costs are
based on the number of customer meters served by CPA and per-meter rates charged
by CPA’s data manager. Increased data manager costs arise from accelerating the
customer enrollment schedule, lower opt out rates and an increase for contingencies.
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Service fees – SCE (-$1,264,000, 50% decrease): Service fees are charged by SCE for
a variety of billing and administrative services provided by Southern California Edison
(SCE). Decreased Service fees result from the reallocation of customer enrollment notice
costs to the proposed new budget line item Customer notices and mailing services. The
reallocation of funds is offset by higher charges arising from lower opt out rates and
accelerating the customer enrollment schedule.
General and administration (+$27,000, 5% increase): General and administration
costs include office, data, travel, dues and subscriptions, and other related expenses and
include fees associated with CPA’s membership in the CCA trade organization California
CCA. Increased General and administrative charges arise from increase in contingencies.
Occupancy (-$24,000, 13% decrease): Occupancy costs include the costs of leasing
CPA’s offices, temporary accommodation for board and other meetings and utility costs.
The decrease in occupancy costs is related to lower staffing costs.
Finance and interest expense (+$219,000, 372% increase): Finance and interest
expenses represent fees, borrowing and letter of credit costs associated with CPA’s loan
facility. The proposed increase reflects expected utilization of the line of credit and
includes a contingency.
Interest income (+$69,000, new): Increased interest income results from an increase in
interest rates and higher balances in savings accounts.
Capital outlay (no change): Expenditures associated with capital outlay include furniture
and equipment purchases.
LA County Loan Repayment (-$10,000,000) The term of the loan from the County of
Los Angeles was extended and is now due for repayment in September 2020.

Attachment: 1) Draft FY 2018-19 Budget
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CLEAN POWER ALLIANCE of SOUTHERN CALIFORNIA
FY 2018/2019 BUDGET
DRAFT

Budget Category
Revenue - Electricity net
Other revenue
Wholesale energy sales
Cost of energy
Scheduling Costs

FY 2018/19 Base
Budget
254,314,684

Proposed
FY 2018/19 Budget
(Amended)
Amendment
% Change
25,216,000
279,531,000
10%
10,000
n/a
2,160,000
2,160,000
n/a
27,386,316
281,701,000
11%

TOTAL REVENUE

254,314,684

24,211,000
(1,000,000)
23,210,879

246,262,000
246,262,000

11%

TOTAL ENERGY COSTS

222,051,121
1,000,000
223,051,121
31,263,563
2,588,055

4,175,437
(121,000)
1,705,000
713,000
410,000
(1,490,000)
149,000
2,191,000
1,598,000
(1,264,000)
27,000
(24,000)
3,894,000

35,439,000
2,467,000
1,705,000
713,000
410,000

13%
-5%
n/a
n/a
n/a

433,000
2,191,000
5,015,000
1,242,000
609,000
156,000
14,941,000

52%
n/a
47%
-50%
5%
-13%
35%

281,437
219,832
6,000
225,832

20,498,000
279,000
6,000
285,000

1%
372%
n/a
382%

69,000
69,000

69,000
69,000

n/a
n/a

124,606

20,282,000
(2,676,840)
17,605,160

1%
0%
0%

22,500
(6,000)
20,265,500

-100%
0%
n/a
100%

NET ENERGY REVENUE
Staffing
Technical services
Legal services
Other services
Professional services
Communications and marketing services
Customer notices and mailing services
Data management services
Service fees - SCE
General and administration
Occupancy
TOTAL OPERATING EXPENSES
OPERATING INCOME
Finance and Interest Expense
Depreciation
TOTAL NON OPERATING EXPENSES

1,490,000
284,000
3,416,852
2,506,150
581,940
180,000
11,046,997
20,216,566
59,168
59,168

Interest Income
TOTAL NON OPERATING REVENUE

-

CONTRIBUTION TO NET POSITION
NET POSITION BEGINNING OF PERIOD
NET POSITION END OF PERIOD

20,157,398
(2,676,840)
17,480,558

LA County Loan Repayment
Capital Outlay
Depreciation
CHANGE IN FUND BALANCE

10,000,000
22,500
10,134,898
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(10,000,000)
(6,000)
10,130,606

10%

Staff Report – Agenda Item 3

To:

Clean Power Alliance (CPA) Finance Committee

From:

David McNeil, Chief Financial Officer

Approved By:

Ted Bardacke, Executive Director

Subject:

Draft Changes to Interim CPA Financial Reporting

Date:

February 27, 2019

SUMMARY
Staff plan to present and discuss financial reporting alternatives and solicit the Finance
Committee’s input. Staff plan to propose revised financial reporting to the Finance
Committee at its March meeting.
Staff plan to discuss and receive input concerning the following items;
1. CPA financial reporting
2. Draft Financial Dashboard for YTD December 2018
3. Draft Quarterly FY 2018-19 Budget to Actual Report – YTD December 2018
4. FY 2018/19 Budget Amendment
5. FY 2019/20 Budgeting process

Attachments:

1) Draft FY 2018-19 December Financial Dashboard
2) FY 2018-19 November Financial Dashboard (for comparison)
3) Draft FY 2018-19 Budget to Actual Report – YTD December 2018
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Financial Dashboard
DRAFT
Summary of Financial Results
CUSTOMERS

YTD
DECEMBER
2018

in $000,000's

Actual
52.8
46.7
6.1
3.1
2.9

Energy Revenues
Cost of Energy
Net Energy Revenue
Operating Expenditures

Active Accounts

Year-to-Date
Budget Variance
56.0
-3.2
51.3
-4.5
4.7
1.4
3.1
0.0
1.6
1.3

Net Income

%
-6%
-9%
29%
1%
83%

30,500
Opt-Out %

• CPA recorded positive financial results for the period. Expenditures remain within
authorized budget limits.

0.66%

• Year-to-date Revenues were $52.8 million or 6% below budgeted revenues. Revenues
were less than budgeted due to lower than expected customer electricity use.

YTD Sales Volume

• Cost of energy was $46.7 million or 11% below budgeted energy costs. Energy costs
were lower than budgeted due to lower than expected customer energy use and lower
than budgeted net energy charges levied by the California Independent System
Operator.

819 GWh
Ag Muni
5% 3%

• Operating expenditures were 7% lower than budgeted due to lower than budgeted
staffing, Southern California Edison fees, general, administrative and occupancy costs.
• Net income was $2.9 million or 83% greater than budgeted net income.

• Management believes that available liquidity and bank lines of credit are sufficient for
CPA to continue to meet its obligations as agreed.

Commercial
92%

Cumulative Revenue

Net Energy Revenue

$60

$56.0

$50

$52.8

$40
$30
$20
$10
$0
Jul

Aug

Sep

Actual

Budget

Oct

Nov

Dec

Cash & Cash Equivalents

Budget

Millions

in $000,000’s

Actual

$16
$14
$12
$10
$8
$6
$4
$2
$0

$25
$20
$15

$6.1

$10

$4.7

$5
$0

Jul

Aug

Sep

Oct

Nov

Dec

Jul

Aug Sep

Oct

Nov Dec

Definitions:
Accounts: Active Accounts represent customer accounts of active customers served by CPA
Opt-out %: Customer accounts opted out divided by eligible CPA accounts
YTD Sales Volume: Year to date sales volume represents the amount of energy (in gigawatt hours) sold to retail customers
Revenues: Retail energy sales less allowance for doubtful accounts
Cost of energy: Cost of energy includes direct costs incurred to serve CPA’s load
Operating expenditures: Operating expenditures include general, administrative, consulting, payroll and other costs required to fund
operations
Net income: Net income represents the difference between revenues and expenditures before depreciation and capital expenditures
Cash and Cash Equivalents: Includes cash held as bank deposits and excludes funds restricted by security and banking agreements
Year to date (YTD): Represents the fiscal period beginning July 1, 2018
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November 2018
CUSTOMERS

SALES VOLUME

REVENUE

MARGIN

Δ in NET ASSETS

149 GWh

$4.5M

-$0.3M (-6.4%)

-$0.8

CUSTOMERS

34,000
TOTAL

Ag Street
6% 4%

21,374

Ag Street
5% 5%

P&L

Margin $

INVOICED

Bud

-$2.3

Act

-$0.3

Revenue $4.5
COE $4.8

Margin %

394
OPT OUT TO DATE

Com
90%

Com
90%
1,400

November Revenue of $4.5M accounted for 131
GWh in net retail consumption. This comes in on
track with budget, but due to SCE billing issues,
the final meter read adjustments may vary more
that usual.
Margins dropped this month as winter rates went
into effect. Note that for the YTD, Margin is still
favorable primarily due to delayed timing of REC
deliveries.

Bud

Expense $0.5

-43.2%

Act

Net -$0.8

-6.4%

Monthly Sales Volume (GWh)

1,200
1,000
800
600

400
200

The chart to the right shows volume comparison
to budgeted volume.

0

Jul

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Recognized 110 162 145 149 131

The charts below display cumulative
revenue and margin $ vs budget.

Budget

115 160 146 146 131 127 127 257 404 386 724 1,157

T55/T12

106 165 147 148 131

YTD Revenue $2.9M (6%) below budget. YTD Margin Dollars exceeding budget by $5.6M.

$150

$50

Actual
Forecast

$25

$200

$100

$30

Cumulative Margin

$50.7
$47.8

$6.5

$15

$15

$12.1

$10

Cash & Cash Equivalents
17.1

$10
$5

$0

$0
Jul
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun

$20

$20

$5

$0

$25

Jul
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun

Actual
Forecast

$35

Millions

$250

Cumulative Revenue

Jul
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
Jun

$300

Data Definitions:
CUSTOMERS: Invoiced: Unique Account Numbers billed during Calendar Month. Total and Opt-out from Calpine Exec Summary, includes opt out and ~2,800
unoccupied.
REVENUE: Total Company Total Revenue net of bad debt, excluding interest income.
SALES VOLUME: Total Electricity Usage from estimated meter reads, net of meter adjustments to prior periods invoiced in the current month.
ELECTRICITY SALES: Electricity Sales, excludes Interest and Other Income.
COST OF ELECTRICITY: Direct Energy Expenses, excludes Scheduling Coordinator, includes Wholesale sales as reduction in cost.
MARGIN $: Electricity Sales less Cost of Electricity.
CASH & CASH EQUIV: Total Checking / Savings, including cash held by county, less restricted cash in lockbox.
Recognized: see sales volume above
16
Budget: Revenue and Volumes from CPA Financial Model (2018-06-15 used for budget).
T55/T12: Best available estimate of Meter usage data, as submitted to CAISO.
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CLEAN POWER ALLIANCE OF SOUTHERN CALIFORNIA
BUDGETARY COMPARISON SCHEDULE
July 1, 2018 through December 31, 2018

DRAFT

2018/19 YTD
Budget
Energy Revenues
Revenue - electricity
Less uncollectible accounts
Total Energy Revenues

$

Energy Costs
Energy procurement

56,270,114
(281,351)
55,988,764

2018/19 YTD
Actual
$

52,799,958
(264,000)
52,535,958

2018/19 YTD
Budget Variance
(Under) Over
$

2018/19 YTD
Actual Budget %

(3,470,156)
17,351
3,452,806

94%
94%
94%

2018/19 Annual
Budget
$

255,592,647
(1,277,963)
254,314,684

2018/19
Remaining Budget
$

2018/19 Remaining
Budget %

202,792,689
(1,013,963)
201,778,726

79%
79%
79%

51,273,785

46,730,972

(4,542,813)

91%

222,051,121

175,320,149

79%

Net Energy Revenue

4,714,979

5,804,986

1,090,007

123%

32,263,563

26,458,577

82%

Operating Expenditures
Staffing
Professional services
Scheduling costs
Communications and outreach
Data manager consultant
Service fees- SCE
General and administration
Occupancy
Total Operating Expenditures

1,085,807
745,000
500,000
155,636
162,779
77,409
227,501
90,000
3,044,133

882,251
700,809
601,919
217,874
177,541
21,347
175,499
56,407
2,833,647

81%
94%
120%
140%
109%
28%
77%
63%
93%

2,588,055
1,490,000
1,000,000
284,000
3,416,852
2,506,150
581,940
180,000
12,046,997

1,705,804
789,191
398,081
66,126
3,239,311
2,484,803
406,441
123,593
9,213,350

66%
53%
40%
23%
95%
99%
70%
69%
76%

1,670,846

2,971,339

178%

20,216,566

17,245,227

85%

Net Operating Income
Non-Operating Revenue (Expenditures)
Investment Income
Interest expense and bank fees
Total Non-Operating Revenues (Expenditures)

(59,168)
(59,168)

Net Income
Other Uses
LA County loan repayment
Capital outlay
Total Other Uses
Total Net Income less Other Uses

$

1,300,493

46,342
(72,548)
(26,206)

1,611,678

2,945,133

11,250
11,250

4,347
4,347

1,600,428

(203,556)
(44,191)
101,919
62,238
14,762
(56,062)
(52,002)
(33,593)
(210,486)

$

2,940,786

46,342
(13,380)
32,962
1,333,455

(6,903)
(6,903)
$

1,340,358
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na
123%

(59,168)
(59,168)

(46,342)
13,380
(32,962)

na
-23%
56%

183%

20,157,398

17,212,265

85%

na
39%

10,000,000
22,500

10,000,000
18,153

100%
81%

CLEAN POWER ALLIANCE FINANCE COMMITTEE

AGENDA ITEM 4

Reserve Policy
1. PURPOSE
Adequate reserves will enable CPA to satisfy working capital requirements, procure energy at
competitive rates, adhere to contractual covenants, obtain and maintain an investment grade
credit rating, cover unanticipated expenditures, and support rate stability.
The Reserve Policy outlines the appropriate target levels (minimum and maximum) of reserves.
Reserves are defined as the Net Position which represents the difference between CPA’s assets
and liabilities as defined by the Government Accounting Standards Board and consistent with
generally accepted accounting principles.
2. POLICY
Reserve Target Levels
CPA shall grow reserves to maintain a minimum reserve target equal to 4030% of total
operating budget expenditures, with a goal of increasing the reserve to a maximum reserve
target of 50% of total operating budget expenditures. Reserves shall not exceed 7560% of total
operating budget expenditures.
Operating budget expenditures consist of operating expenses and the cost of energy. Reserve
percentages and target percentages represent reserves divided by the following years’ total
operating budget expenditures.
Funding the Target Amount
Funding reserves will come from an excess of revenues over expenditures. The contribution to
reserves is determined through CPA’s budgeting and rate setting processes and events
impacting revenues and expenditures that occur during the year.
Excess Reserves
If reserve funds exceed the maximum level, CPA will consider enhancing programs
expenditures, capital improvements, paying down debt, and reducing rates.
Periodic Review of Targets
If CPA’s risks decline or new risk factors emerge as a result of changes in the industry,
legislation, or economic conditions, the reserve target will be reviewed, and the funding level
may be adjusted accordingly.
Reporting
Reserve levels will be monitored during the fiscal year and reported in CPA’s annual audited
financial statements.
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Staff Report – Agenda Item 6

To:

Clean Power Alliance (CPA) Finance Committee

From:

Matthew Langer, Chief Operating Officer

Approved by:

Ted Bardacke, Executive Director

Subject:

February 2019 Risk Management Team Report

Date:

February 27, 2019

KEY ACTIONS
•

Reviewed open positions and approved purchase of energy hedges covering
portions of 2019 and the period of January 2020 through December 2021

•

Approved Counterparty Credit Protocols, which govern CPA’s treatment of credit
risk management for energy procurement-related transactions

•

Discussed implications of transacting with energy suppliers outside of the lockbox
within the next few years

•

Discussed the possibility of measuring hedge targets on a rolling 12-month
schedule

POLICY COMPLIANCE
No policy compliance issues to report.
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